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ANUPAM SHRIVASTAVA
Chairman & Managing Director

Dear Shri
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April 17 ,2015

BSNL has recently signed MoU with DOT for current F.Y., 2015-16. Ilased on the performance in
achieving MoU targets, our organization will be rated as'Excellent' / ,Very Gooil, PSIJ .

Targets for each ofthe circles have been assigned and I am enclosing herewith targets to be achieved
during F.Y. 2015-16 by your circle which are based on the targets your circle achieved during F.Y. 2Ol4-15.

Besides these targets, concemed Director / Business Unit (BU) may also assign additional targets
based on operational requirements. All targets, as annexed herewith and the ones conveyed / to be
conveyed by concerned Director / BU need to be achieved during the year. To ensurd achievement of all
targets, you may assign the targets to all concemed; hcluding SSA Heads, within a week's time for their
time bound focused approach. The performance of your circle will be rated on a scale of 100 on the basis
and extent of meeting the targets assigned. Here, I would like to emphasize that Outstanding Performance
rating in APAR / SPR would only be awarded to those Circle Heads / SSA Heads / Officers of the Circle
who would achieve targets assigned in'excellent category'.

I have full faith in your capabilities and trust that you will put in your best efforts and will constantly
keep monitoring, motivating and guiding yorrr teams to not only achieve but surpass each of the Financial /
Non-financial / Physical targets assigned to your circle.

While assuring you fuIl support from BSNL C.O., I am looking forward to vigorous efforts from you
and everyone. I wish you all the very best for achieving MoU for this financial year.

With best wishes,
Yours sincerelv.

Encl : a/a fl6i,
te$b"- Shrivastava)

shd
Chief General Manager,

Telecom Circle / District / Non-teritodal Circles (Only on Intranet)

Copy to : ED (CN) / NB / FIN / CA /IT
GM (CP&M) - for monitoring overall BSNL performance as per MoU
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